
Slow CPQ performance impacting quoting speed and
sales cycles
Excessive event triggers and redundant processes in
the system
Redundant saves, calculations, and SFDC integration
calls slowing performance
Multiple overlapping product scripts and inefficient
internal logic

CRITICAL ISSUES

SITUATION
Client’s CPQ system was plagued by sluggish
performance:

Adding a product took ~50 seconds
Editing a product took 15 seconds
Attribute selection lagged at 2 seconds

These delays created inefficiencies, slowed sales cycles,
and hurt customer satisfaction.

CPQ Developer Console (with temporary logging)
Salesforce (SFDC) Integration Optimizations
SAP CPQ scripting best practices

SAP TECHNOLOGIES USED

QUICK STATS KEY CONSIDERATIONS

80% improvement
in product add
speed
5x faster overall
CPQ process

Enhance CPQ speed without
sacrificing functionality or data
integrity
Ensure improvements were
scalable and future-proof
Maintain seamless integration
with Salesforce (SFDC)

Transforming CPQ Performance

Canidium
Supercharges
CPQ with a 5x
Performance
Boost
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+
SOUTIONS

1.Removed unnecessary event triggers
2.Reduced excessive quote saves
3.Optimized cart calculations

(discounts & pricing)
4.Streamlined Salesforce integration

(eliminated redundant calls)
5.Consolidated 8–10 product scripts

into one
6.Refined internal script logic

(optimized loops, minimized SQL
calls)

80% faster product addition (50s
→ under 10s)
Product edits cut nearly in half
(15s → 8s)
Attribute selections reduced from
2s → 0.5s (virtually instant)
Overall 5x+ CPQ performance
boost
Improved sales efficiency and
customer satisfaction

RESULTS: KEY ACHEIVEMENTS

Delays when adding products to
quotes
Long calculation updates after
each change
Waiting multiple seconds when
configuring products
Slow quote turnaround times

HOW TO SPOT CPQ PERFORMANCE
ISSUES

Canidium helped a global client achieve
a 5x boost in CPQ performance by
eliminating system inefficiencies and
streamlining integrations. Painful delays
—like 50 seconds to add a product, 15
seconds to edit, and 2 seconds for
attribute selection—were cut down to
under 10 seconds, 8 seconds, and
virtually instant, respectively. By
removing unnecessary event triggers,
reducing redundant saves and
calculations, optimizing Salesforce
integration, and consolidating scripts,
Canidium delivered faster quoting,
improved sales efficiency, and greater
customer satisfaction—all without
sacrificing functionality or scalability.

SUMMARY


